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Rebecca
the Registering Parent

Biographuy:
38 years old Technical Skills:

Married, 2 kids Customer
Income: service

low-medium Fluent in
Full-time Mandarin

worker at Still learning . o )
Safeway English English is not my First

Immigrated to language so I’'m not able
Canada 1year to practice with my
ago children at home.”




REBECCA'’S GOAL

Have her children practice their English
skills after school with someone fluent in
the language




Learning Buddies
Network (LBN)

Non-profit tutoring organization

Offers both in-person and online services

Since 2008, helped ~5,000 children from 50+ schools &
organizations across Lower Mainland

2022-2023: partnership with Bella Bella Community

School
LEARNING

\7)5,,& JieS

NETWORK

Empowering Kids through Reading & Math.



“Help elementary school students
develop essential literacy and math
skills through free one on one, after
school mentoring”



LBN’s Design Goal

Simplify the process of searching
for registration information for
parents on the LBN website

%

2,



Current LBN Website

.. LEARNING

4 Quddes _ :
[} Home About Program Volunteer Blog Contact Donate f ¥ in Become a Mentor!
L~ NETWORK

Empowering Kids through Reading & Math

P Who are we?

Learning Buddies Network is a non-profit organization
dedicated to helping elementary school students develop
essential literacy and math skills through free one on one,

after school mentoring in a fun group setting. We reach

children who otherwise would not have the help they need.
Our goals are to enhance self-esteem through improvement
in academic skills, and to ignite a passion for learning in a
safe and caring environment.

Watch on (8 Youlube

LBN Homepage


https://www.learningbuddiesnetwork.com/

Unclear Parent
Registration

@ LEARNING

M \’5 \Q’ Home About Program Volunteer Blog Contact Donate f ¥ in
L~ NETWORK

Empowering Kids through Reading & Math




Disorganized
Navigation

o LEARNING

~ B\)‘)a\ QI ‘
® Home About Program Volunteer Blog Contact Donate f ¥ in Become a Mentor!

NETWORK Overview
Empowering Kids through Reading & Math Reading Buddies
Math Buddies

Partnerships
Bring LBN to Your Organization
How to Sign Up

D

Copy link

Who are we?



“How to Sign Up” Page...
more like FAQ...?

@ LEARNING

v (5\)53‘\(; ‘
Home About Program Volunteer Blog Contact Donate © f ¥ in Become a Mentor!

NETWORK

Empowering Kids through Reading & Math.

How to Sign Up

Click Here to Register

Who is eligible for Reading Buddies or Math Buddies? v
When do Learning Buddies sessions take place? ~

Our online sessions take place every Monday and Wednesday or Tuesday and Thursday from 4:00-4:45pm or 5:35-6:20pm.
In-person program times vary depending on individual sites.

For Parents: How do | sign my child up for Math or Reading Buddies? v

For Teachers: What are teacher referral forms and how do | refer a student for LBN's programs? v



Shared registration

Is this your first time here?

Welcome to the LBN portal! Sign in to your existing
LBN account here. If you are a new visitor, you can
apply to be a volunteer by creating an account
below.

Create new account

.‘ LEARNING
7 Buddes
NETWORK

Empowering Kids through Reading & Math.

[ Remember username

Is this your first time here?

Welcome to the LBN portal! Sign in to your existing
LBN account here. If you are a new visitor, you can
apply to be a volunteer by creating an account
below.




Overview: Discover and Define

Research Analysis

Phase 1 Phase 2



Phase 1: Research

e Surveys
o 16 participants
m Fluent in English
m  Parents with a child in LBN
o  Compensation: $20 gift card raffle
e Semi-Structured Online Interviews
o 2 participants
o  ~30 minute, semi-structured
o  Compensation: $20 gift card
e Secondary sources
o  Competitor analysis

o (Good practices for registration flow




Parents struggled
most finding:
e Eligibility
criteria

e Teacher
referral forms

W Vietnamese W Cantonese ® Mandarin

Table 1 - M of Difficulty and Freq Scale: 1-5.
Category Question Mean Median Mode
Measurement of | Finding out about child 2.25 3.00 3.00
Difficulty eligibility
(Higher score .
for more Creating an account 1.56 1.50 3.00
difficulty) Locating teacher referral forms 2.50 3.00 3.00
Finding the FAQ page and 1.81 2.00 0.00
registration button
Measurement of | How often do you use the FAQ 213 2.00 2.00
Frequency page?
(Higher score
for more
frequency)

LANGUAGE BACKGROUND

W Tigrigna/Tigrinya M Gujarati

mBambara mEnglish mKorean = Turkmen

APPROXIMATE REGISTRATION TIME LENGTH

m5-10mins ®W10-20mins ®W30mins-1hour mOverlhour

Qver 1 hour
6%

5-10 mins
31%

10 - 20 mins
44%




3 themes emerged:

Missing Information

Feedback

(website Information Flow
; (info that would (ease of
responsiveness be good website
to user actions) addition) navigation)

*Due to our low interviewee count, we also included qualitative responses from the survey



# Thinking

¥ Feeling

Excited

Anxious




Needs a way
view a
step-by-step
guideline of
the registration
process

to know what

documents to
prepare

beforehand

Needs a way to
access the
teacher
referral form
early

to check if she
is completing
all the
necessary
steps

Needs a way to
receive
confirmation
after
registration

to know if her
registration

has submitted

successfully

Needs a way to
locate the
correct
account
creation link

to register as a
parent and not
a volunteer




Overview: Develop and Deliver

Prototyping Usability Prototyping Usability
(Lo-Fi) Testing #1 (Mid-Fi) Testing #2

Phase 3 Phase 4 Phase 5 Phase 6
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Referring Referring Referring
to Tutorial to Tutorial to Tutorial Checking
page page page e-mail
W Watching
ecki Watchi S
< the L the b Pt the Waiting
hyperlink tutorial  Tutorialpase tutorial for further
video video contacts
I'm just going This i 1 got
| need to | know what to copy what sis Thank you
do XXX in information | the steps finally it forme
the next ez e v done! ey
 Thinking F i — -
children i asy whan hs pord] v willger
So are following the ~ has lots of Itisapositive  enrolled soon.
what's  gigiple! tutorial. things but | gperiencefor
next..? ~ I'm okay.
confident  excited sccomplshed  ooeimistic focused Happy
V Feelings m— Relieved
Happy / comfortable ey

Positive




4 primary tasks:
Searching for “How to Sign up”

information (parent-facing)

Searching for “FAQ” (parent-facing)

Searching for Teacher Referral
Form (teacher-facing)
Submitting Feedback Form

(teacher-facing)



-

\_

How did we conduct it?
Online focus-group with LBN’s

executive director & IT manager
15 - 20 mins

~

\_

/ Feedback from LBN team \

Minimize clicks with all
parent-related info in one tab
Feedback forms to gather data on
student progress

Consider video accessibility since

maybe not all devices can play it

/




Learning Buddies Network

(- -) c |Q https://www.learningbuddiesnetwork.com/ IE ImprOVementS
)
>< l Home About Parents Teachers Volunteer Blog Contnctl DDD o Clearer lnStrUCtlons On program
eligibility

e Links to instructional resources

e Added teachers tab

O e 1 o) 9




-

\_

How did we conduct it?
Online focus-group with LBN’s

executive director & IT manager

15 - 20 mins

-

\_

Feedback from LBN team

Fix typos in buttons

~




REBECCA'’S GOAL

Have her children practice their English
skills after school with someone fluent in
the language




Learning Buddies Network ( \

€> C |Q https://www.learningbuddiesnetwork.com/ |

| want to join this
program. Which

| Home About Parents Teachers Volunteer Blog Contact | D D D [ Become a Mentor! ] section is fOI’ me?

- > '“

O s o) g




Learning Buddies Network ( \

(- -) c |Q https://www.learningbuddiesnetwork.com/ |

- ) “l

How can | join the
program?

Home About

Teachers Volunteer Blog Contact | D D [:l [ Become a Mentor! ]
How to Sign-Up
FAQ

O s o)




Learning Buddies Network

(- -) c |Qhttps:l/www.leamingbuddiesnetwork.com/ |

X

| Home About Parents Teachers Volunteer Blog Contoct| D E] D [ BecomeaMentor!]

How to Sign Up

Register

Step 1: Check your child's eligibility

- “l

4 N

Can my children
sign up?




Learning Buddies Network

(- -) e |Q https://www.learningbuddiesnetwork.com/ |

Home About Parents Teachers Volunteer Blog Contact | E] D E] [ Become a Mentor! ]

Step 2: Complete the Teacher Referral Form

Teacher Referral Form

Please have your child's teacher complete this step before proceeding...

L

4 )

What documents
do | need before
signing up?




Learning Buddies Network

€€> Q |Q https://www.learningbuddiesnetwork.com/ |

>< | Home About Parents Teachers Volunteer Blog Contoct| D D D [ Become a Mentor!]

Teacher Referral Form

PDF

What is the Teacher Referral Form?

This form is ONLY intended for a liscenced educator to complete

- ) "l

4 N

What documents
do | need before
signing up?




Learning Buddies Network

> Q |Q https://www.earningbuddiesnetwork.com/ |

m

>< | Home About Parents Teachers Volunteer Blog Contoct| D D D [ Become a Mentor!]

Who fills it out?

How do I submit it?

4 N

What documents
do | need before
signing up?




Learning Buddies Network [ \

(— -) c |Q https://www.learningbuddiesnetwork.com/ |

L

How does
registration work?

| Home About Parents Teachers Volunteer Blog Contact| D ‘:] D [ BecomeaMentor!]

Step 3: Create an Account on LBN Portal

View our tutorials here:

Ommmw [




Learning Buddies Network

> |Q https://www.earningbuddiesnetwork.com/ I

Home About Parents Teachers Volunteer Blog Contact | D E] E] [ Become a Mentor! ]

Ready to Sign up?

Register

fm

4 )

Now | have the
information |
need. What can |
do next?




Language options
Telephone help line
Account registration flow

Flowcharts
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THANKS!

Do you have any
questions?

CREDITS: This presentation template was
created by Slidesgo, including icons by Flaticon,
and infographics & images by Freepik


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

